Muscatine County Conference Board

Muscatine County Administration Building
414 E Third St.

First Floor Board Room

Agenda for Tuesday January 27, 2025
5:00 p.m.

1. Call to order.
Roll call of members.
Approve minutes of March 4, 2025 meeting as mailed.

Discussion regarding Annual Report.

A

Discussion and possible action on the salary recommendations and adding salary for another Deputy position. We

need to have the funds available to promote an appraiser or hire new.

6. Discussion and possible action to be able to give a 2% Appraiser Incentive Increase.

7.  Reappointment of Brad Akers to our Board of Review for a six-year term beginning January 1, 2027. His term will
expire in 2026.

8. Discussion and possible action to approve the proposed 2026-2027 Appraisal Expense, Board of Review and
Examining Board budgets for publication.

9. Discussion and Approval of the use of outside Council to represent Board of Review we have been using Dickinson
Mackaman & Tyler of Des Moines Attorney Ted Craig. With Jim Barry’s permission.

10. Discussion and possible action to set date for public hearing for discussion and adoption of final 2026-2027 budgets.

11. Adjourn

The Code of Iowa specifies that a quorum of the Conference Board consists of a minimum of two members from each body.
Please call 563-263-7061 and/or email Kelly Crull at kelly.crull@muscatinecountyiowa.gov to verify whether you plan to
attend the meeting.

Go to meeting

Muscatine County Conference Board Meeting
Jan 27,2026, 5:00 — 8:00 PM (America/Chicago)

Please join my meeting from your computer, tablet or smartphone. https://meet.goto.com/724891477

You can also dial in using your phone
United States: +1 (408) 650-3123
Access Code: 724-891-477

Get the app now and be ready when your first meeting starts: https://meet.goto.com/install




